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Hiring Trends Report
Wanted: Senior IT staff member with a strong technical 
base and good project management and people skills.
By Steven Flax

Small companies need and want more than just 

smart techies. 

In the coming year, company chiefs and their CIOs 

will be looking to hire people who combine tech 

savvy with project management and people skills, 

according to research by job market experts. Given 

that information technology hiring is on an upswing, 

they can also expect to pay a bit more to fi ll job 

vacancies on their IT teams. 

Salaries are up by 4 percent to 5 percent this year 

compared to last, says Jack Dolmat-Connell, president 

of DolmatConnell & Partners, a compensation and 

benefi ts consulting fi rm in Waltham, Mass. But de-

mand and compensation are not up across the board. 

There are certain skill sets—project management 

among them—for which hiring and compensation are rising faster than the national average, 

Dolmat-Connell says. 

After the hiring doldrums of the past several years, the market for IT professionals is again 

gathering momentum. By the end of 2004, total employment of IT professionals had climbed 

to 3.5 million, surpassing the previous peak at the height of the tech boom in 2000, according 

to the Bureau of Labor Statistics. Consulting fi rm Gartner of Stamford, Conn., recently reported 

that employment opportunities in IT increased this year and will continue to rise moderately in 

2006. 

The skill most sought in new hires is managerial experience. “CIOs and hiring managers repeat-

edly say that hiring is no longer simply a matter of expertise in specifi c technical subjects,” says 

An IT employee with diverse techni-
cal and business skills brings more to a 
company than someone with exceptional 
technical ability, say Alain Benzaken, left, 
and Marc Cenedella of TheLadders.com. 
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Allan Hoffman, a technology jobs and career guidance consultant to Monster Worldwide of New 

York. “What matters is if workers can bring something else.”

The Whole Package
The right mix of IT and management skills is key. Nonetheless, there are some specifi c technical 

abilities that CIOs will be seeking, too.

Based on a survey of a random mix of 1,400 CIOs for its most recent hiring index report, Robert 

Half Technology—the IT staffi ng division of Robert Half International, a worldwide hiring consul-

tant based in Menlo Park, Calif.—reports that going into next year, IT chiefs most often cite three 

technical skill sets that they want in new hires: 81 percent say Microsoft Windows NT, 2000 

and XP administration expertise; 51 percent, SQL Server 

management; and 49 percent, wireless network manage-

ment abilities. 

As to IT specialties that will be in demand, 19 percent of 

respondents to the Robert Half survey point to network-

ing, 15 percent say help-desk and end-user support skills, 

12 percent cite applications development, and 11 percent 

say data and database management. 

Hoffman says the need to combine a solid technical skill 

set with management strength is more important the 

smaller and faster growing a company is because it will 

likely hire only a small number of IT personnel.

IT veterans point out that project managers must work 

and lead colleagues in a diverse environment, says Bruce J. Rogow, principal of ViValdi Odyssey 

and Advisory Service, an IT management advisory fi rm in Marblehead, Mass. They must be able 

to work with a combination of technologies, across organizational boundaries, using multidisci-

plinary teams and service providers. 

“You need a project manager who can fi t all those pieces together,” says Rogow, who formerly 

led research at Gartner.

“The challenge is much greater than it was in the past.”

Adds Gary Long, a retired Gartner consultant who now heads Software Aspects, a consulting 

fi rm in McLean, Va.: “Those skills are harder to come by [than technical prowess]. Programming 

and applications development can be outsourced, but [companies] need the project managers 

in-house.”

17% Jump nationwide in hiring 

help-desk and end-user support 

staff

48% CIOs reporting a need for 

wireless-network managers

47% CIOs saying Microsoft SQL 

Server management skills are in 

short supply

Source: June Poll of 1,400 CIOs by 
Robert Half Technology
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Knowledge of a particular industry is also deemed a strength. CIOs say they need people who 

can understand the logic of their specifi c business and fi gure out what IT initiatives would most 

effectively support the company’s particular mission, Long says.

“CIOs have a hard time fi nding people with good business skills in addition to their technical 

skills,” he notes. “Business analysts, those who know the business needs and how IT can meet 

those needs, are very hard to fi nd.” 

Say What?
Almost as important—and continually growing in importance in the eyes of those with jobs to of-

fer—are communications skills. The ability to coordinate and facilitate communication is becom-

ing important in supervising team efforts. 

“In the past you could go in your corner and come up with your solution,” says Helen Campbell, 

chief technology offi cer for two sister companies in Vienna, Va.: LaserShip, a shipping business, 

and LEX, a documents management service. “But today we’re always working as a team, and 

team leaders need to be much more attuned to developing what might be a benefi t to all parts of 

the organization.”

Specifi cally, CIOs are looking for people with the ability to engage with project leaders in other 

departments and to make effective presentations.

“I value communications very highly,” says Alain Benzaken, vice president of technology for 

TheLadders.com, a New York Internet company specializing in $100,000-plus job listings and 

career advancement. “Especially in a startup, where you’re hired for one thing but might soon 

fi nd yourself doing something else, I want people who are willing to speak up, and to make sug-

gestions if their experience leads them to believe that there is a better approach.” 

CIOs also value interpersonal skills such as the ability to forge strong working and business rela-

tionships. “Eighty percent of success is attributable to network building among peers and cus-

tomers—both internal and external,” says Bob Rouse, a computer science professor and the vice 

president of the Leadership Development Institute of the Society for Information Management in 

Chicago. “Relationships are crucial in the business world. People who have confi dence in you 

because of their familiarity with you from networking will support you in your business dealings.” 

Other sought-after people skills are the ability to be diplomatic, to deal with confrontation in a 

professional manner and to manage effectively with diverse personnel, Rouse adds. 
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Global Reach
Senior IT management executives are searching for sourcing experts, too, points out Christine 

Bullen, a senior lecturer in the Information Management Department at Stevens Institute of Tech-

nology in Hoboken, N.J. Companies need IT executives who know where to fi nd service provid-

ers worldwide, how to work with lawyers and other contract negotiators, and how to do pricing 

and arrange fi nancing—no matter what country the provider resides in. 

“Sourcing is going to be a signifi cant strategy in the future, so [IT managers] need the skills to 

manage those projects,” Bullen says. 

The ability to manage diversity is tested rigorously when IT managers must work with offshore 

personnel, so those who have a good track record handling offshore service providers are in high 

demand, says Marc Cenedella, president and CEO of TheLadders.com. “Those who can manage 

a workforce in a different time zone are incredibly valued. It’s becoming a requirement,” he says.

Michael Cromar, CFO for CoreLogic, a fast-growing mortgage bank-

ing information services fi rm in Sacramento, Calif., also still relies 

on instinct as a key component in the hiring process. “In order to be 

competent, you have to recognize the difference between compe-

tence and incompetence.”

Nowadays, however, the competency mix has changed, says Cro-

mar, who has been a CIO for other fi nancial services businesses. 

Increasingly, the search for competence leads Cromar and Core-

Logic CIO Cary Marks to look for employees who have business 

management skills—such as an understanding of the business, 

communications abilities, and team-playing¬ and team-leading 

experience—along with common business sense.

Despite all this, Cromar adds, technical expertise is not a secondary or after-thought part of the 

hiring equation; it’s on equal par with business experience. “Technology is both the manufactur-

ing line and delivery mechanism for our business and integral to our value proposition,” he says. 

“Without it, we don’t have a business.”

The bottom line for small companies seeking IT personnel in the future is fairly clear: Technical 

expertise will get someone an interview. Management skills will get them hired. 

Photo: Robert Houser
Management skills are 
essential, but technical 
aptitude must never be an 
afterthought, say 
CoreLogic’s CFO Michael 
Cromar, left, and CIO Cary 
Marks.
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What the Market Will Bear

Position      Base Salary
CIO or CTO      $126,000
Senior telecommunications offi cial   $101,000
Software engineering director   $99,000
ERP project manager     $93,000
Network control center director   $93,000
Security manager     $84,000
Network engineer     $71,000

Source: DolmatConnell & Partners

Online Exclusive: Technically Speaking, What Skills Will Be Hot in ‘06?

Security. When Robert Half Technology, a technology placement company in Menlo Park, Calif., 

polled 1,400 CIOs this year, 35 percent said that improving network security was their top prior-

ity. Some businesses that formerly included security as part of their network administrator’s work 

are creating new positions dedicated to this function. 

“If someone has hands-on experience coupled with certifi cations, they are in high demand now,” 

says Jeff Markham, San Francisco-area division director for Robert Half Technology. The most 

popular security certifi cations are Certifi ed Information System Security Professional, Certifi ed 

Information Security Manager and Certifi ed Information Security Auditor.

Web application development. There has been much growth in the use of the Microsoft .Net 

Web application development tool. In app development, “we are dealing with a more prefabri-

cated environment,” LaserShip and LEX’s Helen Campbell says. “There are many libraries and 

components available for .Net. That allows us to jump start some developments or speed them 

up because we don’t have to make them ourselves.” 

Web programmers are expected not only to know how to use these tools for coding, but also to 

know what libraries of intellectual property are available, so they and their companies don’t have 

to reinvent the wheel. “IT personnel above entry level have to know how to architect an entire 

application, not just code three lines,” Campbell says. Successful IT managers are “moving from 

being builders to being architects,” she adds. 

Knowledge in C+, Visual Basic, JBOSS and Jscript.Net is also in high demand. On the database 

management side, CIOs are looking for experience with programs such as those from Microsoft 

of Redmond, Wash., MySQL of Sweden and Oracle of Redwood Shores, Calif.
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Finance and accounting. The requirements of the Sarbanes-Oxley Act of 2002 have created 

demand for IT professionals with experience using or managing accounting and fi nancial report-

ing software, such as products from Microsoft, Oracle and PeopleSoft of Pleasanton, Calif., says 

Robert Half Technology’s Markham. Under Sarbanes-Oxley, public companies must implement 

controls to make sure their fi nancial records will stand up to scrutiny by auditors and government 

regulators. 

CEO Takeaway

When hiring, look beyond a candidate’s technical skills. Do they take ownership of the proj-

ects they work on? How well do they participate in teams? Do they have an intuitive grasp of 

your company’s business model?

Don’t reinvent the wheel. Applications development is more than programming. Increasingly, 

applications developers have to know what libraries of intellectual property are available. 

Hire those who do, and save time and money.

Prepare today for labor shortages tomorrow. Huge numbers of baby boomer IT professionals 

will be retiring soon and far fewer college students are going into information technology. You 

and your CIO have to become better at motivating and retaining good IT workers by devising 

incentive, training and benefi t programs that will keep your company competitive.

Value project management experience above knowledge of your industry. Veteran CIOs say 

that specifi c industry knowledge is important, but that experienced project managers can 

learn your industry. On the other hand, it takes far more time and experience to become good 

at project management. If you have to choose among candidates who have one skill but not 

the other, choose project management expertise.


